Rock River Area Group Services
ASC Service Committee
Date:  March 6, 2022
The meeting was opened at 1pm with the Serenity Prayer, Service Worker’s Prayer, the Twelve Traditions of NA, the Twelve Concepts, and the Statement of Purpose
A roll call of GSR’s and Trusted Servants was taken.
Newcomers to ASC and Clean time since the last ASC were recognized.
Location and Date of next ASC were confirmed with Hosting Group: 90 in 90 at 1pm
Voting procedures were read.

Attendance: Meghan S., Rich M., Irv M., Nancy M., Traci M., Marilyn M., Johnny L., Andrew B., Kelsey F., Aimee M., Kayla D., Jordan P., Brandy F., Lindsay L.G., Janelle N., Jeff A., Dan R., Andrea C.

Prior month’s minutes were reviewed for approval.
Motion: To Accept February 6, 2022 ASC Minutes as amended.  PASSED.

Officers Reports: 
Facilitator: Andrew B.  (Dekalb) 
In the spirit of anonymity and in order to get everything accomplished in a timely manner, please raise your hand to be recognized before speaking.  Please direct all questions and comments to the Facilitator.  I will call on you to the best of my ability.  This will cut down on time and confusion.  We are following WSC Rules of Order, our policy packet, the 12 Traditions of NA and the 12 Concepts of NA.  Please turn in your reports and motions to the Secretary, if you do not, they will not be added to the minutes.  Please turn in your 7th Tradition to the Treasurer. Just a reminder, all subcommittee reports require a motion to accept. Lastly, let’s remember to be respectful to one another. 
We need to complete some business regarding the post office box and the storage unit. We can continue to rent from our current provider for the storage locker at a cost of $1620. This will give us another year of climate-controlled storage.
Additionally, the post office box is up for renewal, the cost for 1-year renewal is $182 and must be paid by 3/10/2022 if we want to continue to use it.
All if this is informational and does not represent my opinion on whether we should renew or not.
Thank you for allowing me to serve.

Co Facilitator: Open Position


Secretary: Kimberly S.  (Absent with notice)

Alt. Secretary: Janelle N. 
Please put motions in writing, turn in forms to me.  I also have motion forms, GSR and Trusted Servant and Sub-Committee Forms.  If you do not turn in a report, it will not be included in the minutes.  I have passed around an attendance sheet, please sign it, thank you. Thank you for letting me serve.

Treasurer: Marilyn M.  
	Beginning Checkbook Balance
	$4645.17

	Total Deposits
	$599,49

	Total Expenses
	$333.25

	Reconciled Statement Balance
	$4911.41

	General Reserve
	$2000.00

	Upcoming Month's Budget
	$872.50

	Excess Funds
	$2038.91


Checkbook Balances with the Bank statement
Freedom Voice Credit: $360.79
In loving Service,
Marilyn M.
Motion: To accept Treasurer Report. PASSED

Alternate Treasurer: Open Position

Passed the 7th Tradition basket: $36.00



Regional Committee Member: Brandy F. 
No region on Feb. 27th. Myself and my alternate sat in on the CAR/CAT workshop with our region delegate. Flyers are on the table. We will be hosting the CAR/CAT review on Sunday, March 20th from 3-5:30pm at FTG. If you want your group’s voice heard, please have your GSR attend. World is in need of donations.

Regional Committee Member Alternate: Lindsay L.G. 
Nothing to report

Function Chair: Open


Hospitals & Institutions Chair: Nancy M.
We still need more people interested in being of service to do H & L.
H & I on Wednesdays and the NA meeting Thursday night at Rosecrance have started back again. Remedies in Belvidere meets the 2nd Monday of the month.
Our next sub-committee meeting will be on March 20, 2022, at 1:00 at The Group. Flyers are
on the table, please take one to your group.
In loving service,
Nancy M.

Public Relations Chair: Traci M.  
Another recovering addict printed 200 directories, so I don’t need reimbursement. I took directories to Crusader on W. State, Broadway and Alpine. Also, to Winnebago County Adult Probation and new this time to Rockford Public School Admin. And Rock Valley College Admissions office. Next meeting Sunday March 20th at 1pm at The Group.
Motion: To accept report. PASSED


Policy and Procedure Chair: Open Position


Digital Information Chair: Open Position (Rich M. [acting])
If anyone is aware of updates needed for the site, please let me know.
We will continue to work on website tweaks such like fixing broken links and uploading past ASC minutes I added a button on the main page to allow users to quickly navigate to the RRCNA website.
I will be updating the website with flyers and the updated meeting schedule from our area today.
The following is overview of website traffic for last month:
Unique Visitors		348		Up 25% mo/mo
Bounce Rate		70.5%		Down 0% mo/mo (% of users not engaging/ opening other pages)
Visits			303		Up 25% mo/mo
Page Views		611		Up 11% mo/mo
About 72% of the views are from phones (mobile) and 43% via a Google search with 52% accessing directly and 4% from Facebook.
Thanks for letting me serve,
Rich M./Meghan S.


Convention Chair: Johnny L.
Convention committee met on Friday 3/4 at 7pm with 20 in attendance. We opened with "the we version of the serenity prayer.
Our opening checkbook balance $8,367.27 after passing the basket, making our payment to the Hotel plus other expenses and adding our income from the Chili cook-off and Uno tourney ending balance is $9,626.34

Our next Event will be on March 26th at Emmanuel Lutheran church- The Last Chance Dance. This will be our Last fund raiser for the convention and The Last Chance to register for the convention at the reduced price of $25.The cost drops down for this one event, then returns to $30. And if anyone waits till the day of the convention it will be $35. Vicki M from Rockford is our quest speaker. 7$ or an NA auction item will get you in the door, plus other snacks and drinks will be for sale. We are also holding our last raffle-two night stay and full registration to a single winner ($225 value) $10 per ticket. Must be present to win. No more than 100 tickets will be sold. Doors open at 6. Speaker from 6:30 to 7:30. Dance from 8-10pm. Our last winner for the raffle was a newcomer-Cory, he had already purchased 2 registrations after winning, turned around and donated back to go to a newcomer. The Chili cook-off was a big hit, we had 14 entries. Luke B won the chili contest and Don C won the Uno tourney. Lots of fun, fellowship, laughs and unity. Thanks everyone that attended, hopefully this will turn into an annual event!
Please don't delay reserving your room for the convention, these special room rates of $99 a room will go back to normal pricing in April. All committee members are working hard finalizing their committees. All main speakers, merchandise, registration items, serenity keeper shirts have been approved and voted in.
Our next scheduled Convention meeting will be held at The Group at 7pm on April 1" However we might be meeting at the Hotel but can't confirm that as of now.
Hope to see you all out at The Last Chance Dance March 26.
-fliers are on the table.

Any further questions please call or text at 815-988-3748

In loving service, Johnny L


Outreach Chair: Irv M. 
Went to Conscious Contact. Going to Dope to Hope in Oregon, IL.

Motion: To accept report. PASSED


Archives Chair: Open Position




Literature Stockpile: Kelsey F.
Literature Ordered for $262.12.

Motion: Write NAWS a check for $262.12. PASSED.
Motion: To accept report. PASSED

Literature Stockpile Alternate: Aimee M

Old Business: 
Elections:
ASC:
Co-facilitator
	OPEN
Alt. Treasurer
	OPEN
Archives
	OPEN
Functions
	OPEN
Policy and Procedure
	OPEN
Meghan S. elected to digital Informatiom

Convention:
	Vice Treasurer
		OPEN


New Business:

Motion:  $100 to NAWS and &100 to region.  PASSED.

Motion: To have all Merchandise vendors obtain a NAWS Vendor License at RRCNA.  Failed.

Motion: To pay $1620 for storage unit (Johnny to drop off). PASSED.

Motion: To pay $182 for P.O. Box (Marilyn to drop off). PASSED.


Group Reports: 
 
90 in 90: Average Attendance:  15
	Reporting Member:
	Kayla D. 

	7th Tradition:
	$123.02

	Literature Order:
	$150.05


[bookmark: _Hlk52365754]Report:  Come support every night at 7:30pm
Functions/Speakers/Meeting Changes:  Next Speaker meeting Friday, April 1st at 7:30pm, speaker is Brent F. Next business meeting March 27th at 11:15am.
Open Service Positions:  Secretary


Freedom To Grow:  Average Attendance:  12
	Reporting Member:
	Rich M.

	7th Tradition:
	$80.14

	Literature Order:
	$28.20


Report:  100% of meetings being opened. Hot coffee is waiting, and all members are welcome.
Functions/Speakers/Meeting Changes: Next speaker meeting will be March 24th. 
[bookmark: _Hlk99864115]Open Service Positions:  Alt. GSR

A Way Out: Average attendance: 3
	Reporting Member:
	 Kelsey F.

	7th Tradition:
	$0

	Literature Order:
	$0


Report:  Need Support, nothing to report.
Functions/Speakers/Meeting Changes:
Open Service Positions:


Recovery Works: Average Attendance: 6
	Reporting Member:
	Jeff A. 

	7th Tradition:
	$87.08

	Literature Order:
	$0


 Report:  Zoom: 558-952-5601.  No password
Functions/Speakers/Meeting Changes:
Open Service Positions:



[bookmark: _Hlk99864792]Trust the Process: Average Attendance:  5
	Reporting Member:
	 Irv M. 

	7th Tradition:
	$156.00

	Literature Order:
	$0


Report:  
Functions/Speakers/Meeting Changes: 
Open Service Positions:

West Side Family: Average Attendance:  12
	Reporting Member:
	Lindsay L.G.

	7th Tradition:
	$15

	Literature Order:
	$0


Report:  Decline in attendance, we would appreciate support. Meeting everyday! Asking convention to sell leftover hoodies. 
Functions/Speakers/Meeting Changes: Next business meeting March 19, 2022, at 2pm. March 19th Speaker Dance at Emmanuel Lutheran at 6pm
Open Service Positions: Chair person, Alt. treasurer

Off the Walnut: Average Attendance:  4
	Reporting Member:
	Janelle N.

	7th Tradition:
	$7.00

	Literature Order:
	$0


Report:  Struggling with attendance, could not afford rent with out reaching into funds. We have word that Rosecrance will be coming to Freeport and we need doors open for newcomers. Please support!
Functions/Speakers/Meeting Changes: 3rd week of the month – JFT, 5th week – Come and Find
Open Service Positions: GSR

Roscoe Conscious Contact: Average Attendance:  5
	Reporting Member:
	Andrea C.

	7th Tradition:
	$100.00

	Literature Order:
	$0


Report:  Currently Hybrid again. If interested contact me, Rich M or Nancy M for the link.
Functions/Speakers/Meeting Changes: 
Open Service Positions: Alt GSR

New Hope: Average Attendance:  6
	Reporting Member:
	 Dan R.

	7th Tradition:
	$0

	Literature Order:
	$0


Report:  Usually live and Zoom meetings, zoom better attended than live. Held in Stockton, IL. 
Functions/Speakers/Meeting Changes:  Meets on Thursdays at 6:30pm.
Open Service Positions:



Next site and date for the ASC is at 90 in 90 at 1pm


Motion: To close ASC meeting. Seconded and Carries. 
Meeting was closed with the Twelfth Tradition. 

Submitted in loving service, 
Kimberly S. and Janelle N.
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