Rock River Area Group Services
ASC Service Committee
Date:  October 4, 2020
The meeting was opened at 1 pm with the Serenity Prayer, Service Worker’s Prayer, the Twelve Traditions of NA, the Twelve Concepts, and the Statement of Purpose
A roll call of GSR’s and Trusted Servants was taken.
Newcomers to ASC and Clean time since the last ASC were recognized.
Location and Date of next ASC were confirmed with Hosting Group:  November 1, 2020 at 90 In 90. 
Voting procedures were read.

Attendance:  Rich M., Kimberly w. Doug M., Maggie I., Brandy F., Kayla D., Charley S. Jeff A., Rachel S., Mike G., John N., Kelsey F.,Andrew B. (DeKalb), Johnny L., Andrew B. (Belvidere), Angela P., Traci M., Daniel C., Joshua S., Noah E., Gabe J., Corey B..

Prior month’s minutes were reviewed for approval.
Motion: To Accept Date: February 7, 2021 ASC minutes as presented. PASSED.

Officers Reports: 
Facilitator: Johnny L.  Present
In the spirit of anonymity and in order to get everything accomplished in a timely manner, please raise your hand to be recognized before speaking.  Please direct all questions and comments to the Facilitator.  I will call on you to the best of my ability.  This will cut down on time and confusion.  We are following WSC Rules of Order, our policy packet, the 12 Traditions of NA and the 12 Concepts of NA.  Please turn in your reports and motions to the Secretary, if you do not, they will not be added to the minutes.  Please turn in your 7th Tradition to the Treasurer and please turn in your literature order to the Literature Stockpile Chairperson.  Just a reminder, all subcommittee reports require a motion to accept. Lastly, let’s remember to be respectful to one another.  Motion to pay Cube Smart for the Area storage locker for 1 year rent for $1,356.00, Motion passed.

Co Facilitator: Andrew B. (DeKalb) Present 
I filled in for Literature Stockpile Chair last month.  World added 4 books to our order which increased the total balance by $1.70.  We need to add $1.70 to the check for this month.  We actually received 7 extra books in our shipment.  I will reach out to world to investigate the discrepancy. 
Secretary: Nancy M.  Present

Please put motions in writing, turn in forms to Nancy M.  I also have motion forms and GSR and Trusted Servant Forms.  If you do not turn in a report it will not be included in the minutes.   

Alt. Secretary: Open Position  

Treasurer: Maggie I.  Present
	Beginning Checkbook Balance
	$4,505.17

	Total Deposits
	$3,788.34

	Total Expenses
	$821.81

	Reconciled Statement Balance
	$7,471.70

	General Reserve
	$2,000.00

	Upcoming Month's Budget
	$872.50

	Excess Funds
	$4,599.20


Checkbook Balances with the Bank statement
Freedom Voice (Phone hot line number has a credit of $719.03
I received a letter of resignation from the Alt Treasurer stating that she is unable to continue with her position due to scheduling conflict with work.  I cleaned out the treasurer box and have separated what needs to go into the locker that was from the treasurer previous to me.  I also have established a new system where each ASC trusted servant and subcommittee will be responsible for holding onto their own funds request forms, this will include any funds needed for their position i.e…..gas, travel, reimbursement for printing, etc.  I have made enough copies for each position that will get you through until elections and your position for the 2021-2022.  It will be the responsibility of the new trusted servants to make copies for their entire term or as needed.  You can also find these forms as well as others in the back of every policy package that was given to each trusted servant at the beginning of their term.  If someone is filling in for a position, it will be their responsibility to come to the treasurer and to get the forms they need and return them to the treasurer by the end of the ASC in order for the treasure to keep proper records along with any other forms requesting funds.  While going through the treasurer box I found a stack of old minutes dating back from 2014 to the present time and an old policy package.  I would like to know what this body would like me to do with these since they have no bearing on the treasurer position.  I also forgot to order checks back in October.  I got sick at the end of October with Covid and then we did not meet for several months, so I didn’t look in the treasurer box for months and had completely forgot, I apologize.  When I realized and figured out that I did not order checks, after thinking someone stole them or I lost them, I went to the bank and ordered them with the permission of the Facilitator who spoke to the banker on the phone.  The banker informed me the last time we ordered checks was on 6/5/17 and that they have upgraded their account number design to do issues with other customers trying to cash theirs.  Since there will be a new accounting number design on the new checks, I have old deposits slips that will not work.  I would like to know from this body what they would like me to do with the old deposit slips?  Also, the treasurer in 2018 did order check on Oct. 4, 2018 from a third-party person so the new checks that we will get will be out of order with the starting number 5191.  I received a message from Rich M. stating that he got an email from the post office stating that our mailbox is up for renewal and payment is due.  Unfortunately, I received this message after the las ASC and did not get the notice in our p.o. box until after the ASC.  The payment due date as of today’s ASC, 3/7/2021 was due on 2/28/21.  I did speak with the post office and the gentlemen assured me that if it is paid by 3/10.21 in the amount of $146.00 that we will not acquire a late fee.  I would like to make a motion for this if I need to.  Motion passed.  I also would like to make a motion for funds reimbursement in the amount of $85.42 for ink, printing, paper and tote.  Motion passed.
In loving Service,
Maggie I.
Motion: To accept Treasurer Report. PASSED

Alternate Treasurer: Brittany B. Absent with notice 
Passed the 7th Tradition basket: Collected $25.00.

Regional Committee Member: Charley S. Present 
I have not received any invites to the Region Meeting on Zoom to be able to attend the Regional monthly meeting.  
Treasurer as what was the recommendation to send out 7th Tradition to.  RCM replied to NAWS at this point and time.

Regional Committee Member Alternate: Brandy F. Present.
The only thing I have to report is Chicagoland Region still is not answering me or sending the invite to region committee meetings.  I have reached out but have received nothing.
In loving service,
Brandy F.

Function Chair: Open

Hospitals & Institutions Chair: Open

Public Relations Chair: John N. Present.
Subcommittee met Feb. 18th.  Every 3rd Thursday of the month at The Group.
Motion: Reimburse $88.84 for printing of schedules. PASSED
Motion: To accept report. PASSED

Policy and Procedure Chair: Rich M. Present
I apologize for my absence from any past meetings since October 2020.  I had several health issues that prevented me from attending.  I am continuing to reformat the policy styles and numbering to make it consistent throughout.  There were NO policy motions at last month’s ASC so there are no policy changes.  If there are new Group GSRs or new trusted servants elected, I have copies of the policy I can give them.  
Thanks for letting me serve,
Rich M.
Motion: To accept report. PASSED







Digital Information Chair: Mike G. Present 
March schedule is updated on the site.  Please give any zoom meeting schedule changes to me in writing so I can get that schedule updated.  I was out of town last months area and didn’t do a great job getting flyers posted.  I will be sure to collect flyers today and get them all posted.  
In loving service,
Mike G.
Motion: To accept report. PASSED

Convention Chair: Doug M. Present 
We had a zoom meeting on Friday, March 5, 2021 at 7:30 pm.  Attendance was low again for this meeting we had 5 committee members present besides myself and one guest.
We were unable to make any motions because we did not have quorum.  We did have discussion about attendance and the issues still pertaining to the continued Covid restrictions.  One of the things we discussed was the possibility of moving it again until spring of 2022.  Under the current phase we would not be able to have more than 50 people which would definitely not work for the convention.  
I so also have to report to the area that the treasurer had a significant other gain access to our Convention checkbook and forge four checks.  I did contact the area chair and some predecessors, and we are working on a solution and action on this situation.  I am going to include on a separate sheet attached to my report with the check numbers and amounts of each check but it does total $2,880.00 I am also including the person name who forged my and another Committee Members signature and whose name was on the checks and cashed them.  (due to anonymity, we will not include this information in the minutes.  The chair and Secretary have this information.)  Obviously, this is a very serious situation and I as well as the treasurer and any and all committee members will cooperate and work with Area to deal with this.  This has been a very difficult year to try to put on any functions to fundraise as well, I believe it is my job to present the area information in the best interest of the convention.  Because we could not make motions, I cannot bring any from the committee recommending anything.  I believe this presents a problem because if we can’t do business properly its hard to function.  I have had a discussion about this with the area chair Johnny L. as well and I’m trying to inspire and re-evaluate everyone’s commitment and availability as it has been a long stretch and things might have changed for the.  
I see two choices available at this time:  we do the best we can and hope that things open up in time for the convention and people are willing to go out and attend it, or we postpone it till spring, giving us more time for things to change with current restrictions.  
Thank for allowing us to serve,
Doug M.
After much discussion the following was done:
Motion:  Close the current RRCNA account and open a new one.  Motion Passed.
Motion:  To follow through with prosecuting individual that tole the RRCNA’s checks.  Intent:  To protect the account and funds.  Motion Passed.
Motion: For Doug M., Nancy M., Johnny L. go to the bank to address the check issue. Intent:  Clear up the issue.  Motion Passed.
Motion:  To go down to the police department and file a forgery case against the individual that stole the checks.  Motion Passed.
Motion To disband the Convention committee by the next area meeting.  Reconstituting the committee once Covid has been cleared and the law allows large groups to gather once again.  Intent:  We no longer have enough money to put the convention on, also with preconvention expenditures being non-refundable, it most likely bankrupts us.  Choosing an arbitrary date doesn’t make sense, when nobody know when the pandemic will be over.  Motion Passed.
It was discussed and ok’ed to have Doug M. and Johnny L. be the signers on the new account for RRCNA per policy.   
Motion: To accept report. PASSED

Outreach Chair: Irv M. Present 
Will be meeting on the 3rd Thursday of the month at The Group at 6:45 pm.
Motion: To accept report. PASSED

Archives Chair: Andrea C. Absent with notice.

Literature Stockpile: Andrew B. (Belvidere) Present

Literature Ordered for #307.03 plus $1.701 for a total of $308.73.
Motion: Write NAWS a check for $308.73. PASSED
Motion: To accept report. PASSED

Literature Stockpile Alternate: Open 

Old Business: 
Elections:
ASC:
Alternate Secretary
	Open
Alternate Treasurer
	Open
 Functions
	Open
Hospitals & Institutions
	Open
 
Convention:
	Merchandise Chair:
		Open

New Business:

Motion: Send $200.00 to NAWS. PASSED
Motion:  To have Nancy M. destroy old RRAGS deposit slips.  Passed.
Motion:  At the end of each subcommittee report, the facilitator will entertain a motion to accept the report of the subcommittee.  Intent:  To have the subcommittees be responsible to the GSR’s and the groups.  Passed.
Motion:  Have ASC and Convention voided checks be destroyed immediately when they are voided.  Passed.  

Group Reports: 
 
90 in 90: Average Attendance:  15 = or -
	Reporting Member:
	Kayla D. 

	7th Tradition:
	$0.00

	Literature Order:
	$149.95


[bookmark: _Hlk52365754]Report:  Our last business meeting was held on Sunday Feb. 28th at noon, during which we filled our last remaining service position.  Our initial elections were held during our Nov. 2020 business meeting.
Functions/Speakers/Meeting Changes:  Our next business meeting is scheduled for Sunday March 28th at noon.  
We will be having a speaker meeting on Friday, April 2nd at 7:30 pm – Jamie A. will be speaking.
Just a reminder:  We are still hosting zoom meetings every night of the week at 7:30pm.
Open Service Positions:  None


Freedom To Grow:  Average Attendance:  5
	Reporting Member:
	Rachel S.

	7th Tradition:
	$395.43

	Literature Order:
	$0.00


Report:  Need Support.  Starting to look for a new location.  
Functions/Speakers/Meeting Changes: No functions/Speaker meetings:  None
Open Service Positions:  

Hope: Average attendance: 2-5
	Reporting Member:
	 Kelsey F.

	7th Tradition:
	$0.00

	Literature Order:
	$68.23


Report:  Need Support.   The building Hope is in sold, we are not sure when we will have to move.
Functions/Speakers/Meeting Changes:
Open Service Positions:

Recovery Works: Average Attendance:   10 zoom 1 live
	Reporting Member:
	Jeff A. 

	7th Tradition:
	$57.35

	Literature Order:
	$


 Report:  Live and Zoom meetings per schedule.
Functions/Speakers/Meeting Changes:
Open Service Positions:

The Group:  Average Attendance:  20
	Reporting Member:
	John N.

	7th Tradition:
	$84.63

	Literature Order:
	$95.03


Report: All positions filled.  All meetings chaired.
Functions/Speakers/Meeting Changes:  
Open Service Positions:  

Trust the Process: Average Attendance:  7
	Reporting Member:
	 Irv M. 

	7th Tradition:
	$84.00

	Literature Order:
	$30.00


Report:  Nothing new to report.
Functions/Speakers/Meeting Changes:
Open Service Positions:



Next site and date for the ASC is at 90 In 90 on April 11, 2021.


Motion: To close ASC meeting. Seconded and Carries. 
Meeting was closed with the Twelfth Tradition. 

Submitted in loving service, 
Nancy M.
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